
TEN KEY SKILLS FOR
QUALITY MANAGERS

B R I T I S H I N S T I T U T E O F A S S E S S M E N T P R O F E S S I O N A L S

Practical quality leadership in vocational education

1 Sound Assessment Judgement

Recognise valid evidence and challenge gaps fairly.

2 Grasp of Regulation

Turn awarding requirements into workable expectations.

3 Data Literacy

Let data prompt better questions, not conclusions.

4 Constructive Challenge

Focus on evidence, standards and learner impact.

5 Coaching

Develop people who prevent errors, not just fix them.

6 Risk-Based Assurance

Focus scrutiny where it adds the most value.

7 Improvement Planning

Turn findings into owned, measurable actions.

8 Learner-Centred Decisions

Keep fair progression and achievement visible.

9 Digital Confidence

Question how systems support quality and security.

10 Professional Credibility

Lead through consistent standards and development.

Quality leadership earns respect through daily decisions.

Sound judgement with practical support makes standards part of the culture.

Supporting quality managers to lead assessment with confidence
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