
FIVE QUALITY ASSURANCE RISKS
IN ASSESSMENT

B R I T I S H I N S T I T U T E O F A S S E S S M E N T P R O F E S S I O N A L S

The recurring risks — and the control that addresses each one

11
Weak Assessment Planning

Plan around the learner’s role, the qualification criteria

and realistic review points — avoid generic plans.

22
Invalid or Insufficient Evidence

Ask what each item actually proves. Check authenticity,

currency, relevance and sufficiency against the criteria.

33
Inconsistent Assessor Decisions

Use structured standardisation, not email updates.

Compare evidence and agree borderline decisions openly.

44
Delayed or Unclear Feedback

Link evidence to criteria and clear next steps, with

timescales. Separate development from final decisions.

55
Inadequate Sampling

Sample by risk, not by a small, predictable routine.

Prioritise new assessors and higher-risk cohorts.

Ask one question after every quality activity:

what will improve for learners?

Supporting IQAs to prevent risk, not simply record it
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