
SEVEN ESSENTIALS OF A VOCATIONAL

ASSESSMENT STRATEGY
B R I T I S H I N S T I T U T E O F A S S E S S M E N T P R O F E S S I O N A L S

What a strong strategy template should capture

1
Learner & Qualification Details

Pathway, units and the standard being assessed.

2
Occupational Role & Context

Workplace, access arrangements and real opportunities.

3
Methods & Target Evidence

The task, likely criteria, setting and supporting evidence.

4
Dates, Milestones & Reviews

Realistic checkpoints, not a rigid timetable.

5
Roles & Responsibilities

Assessor, learner, expert witness and IQA.

6
Risks, Contingencies & Adjustments

Planned alternatives that preserve the standard.

7
Feedback & Escalation

Resubmission and appeal arrangements agreed upfront.

A good template prompts assessors to think.

It should guide professional judgement, not replace it.

Supporting assessors to plan valid, defensible assessment
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