HOW TO MANAGE AN
ASSESSMENT APPEAL FAIRLY

BRITISH INSTITUTE OF ASSESSMENT PROFESSIONALS
Seven steps for fair, evidence-led appeal decisions

Receive and acknowledge
\_/ Confirm the appeal, next steps and timescale.

T\\\\ Check the route

(’ j_-J Confirm whether informal resolution applies
/ without blocking formal appeal rights.

Separate responsibilities

, Keep the original assessor away from
/ the final appeal decision.

ﬁa Gather the evidence

QJ Review assessment criteria, learner evidence,
», assessment records, feedback and IQA activity.

A Review independently
f-" Use a competent reviewer without

conflicts of interest.
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Decide and explain
N —@ further escalation route.

+— Q) «

\ = Record the outcome, reasons and any
- Y Learn and improve

| K () Use appeal themes to strengthen assessment,
NS standardisation and CPD.

p

5‘[& Fair process + Clear evidence + Independent review
= Defensible assessment decisions
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